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INDUSTRIAL COMMUNITIES CROSS PARTY GROUP 
 
MINUTES OF THE MEETING HELD ON JULY 11TH 2017 AT THE 
PIERHEAD BUILDING, CARDIFF BAY, CARDIFF. 
 
1. Present 
 

Vikki Howells AM; Robin Lewis (Office of Vikki Howells AM); Peter 
Slater ICA Wales; Thomas Owen (Office of Vikki Howells AM); Dr 
Victoria Winckler, Bevan Foundation; Ieuan Sherwood, Bridgend CBC; 
Richard Young, Bridgend CBC; Denise Lewis, Western Valleys 
Communities First; Cllr Sarah Williams, Powys CC; Alex Still (Office of 
Hefin David AM); Cllr Gareth Jones, Rhondda Cynon Taf CBC; Jeremy 
Miles AM; Mark Isherwood AM; Julian Purvis (Office of Huw Irranka 
Davies AM. 
 

2. Apologies 
 
 Cllr David White, Bridgend CBC; Cllr D Cawsley, Neath Port Talbot 

CBC; Cllr D Davies, Blaenau Gwent CBC; Llyr Gruffydd AM. 
 
3. Welcome 
 
 Vikki Howells, Chair, welcomed everyone to the meeting and began 

with thanking Cllr Jane Ward of Rhondda Cynon Taf CBC, and former 
Chair of ICA Wales, for her contribution commitment to the work of the 
CPG and the ICA. It was agreed to convey the appreciation of the 
group to Jane wishing her all the best for the future. 

 
 The Chair also referred to the Post Brexit Regional Policy Seminar 

convened by the ICA on the 4th July in Cardiff Bay, and commended 
the ICA’s report to those who were unable to attend what was a useful 
and wide ranging discussion.  

 
 Welcoming Dr Victoria Winkler to the meeting, the Chair commented of 

the Communities First Initiative which despite its achievements in her 
own constituency had secured only limited success in terms of its wider 
impact on the incidence of poverty. She went on to emphasise the 
commitment of the Cabinet Secretary for Communities and Children to 
tackling poverty on a cross-cabinet basis in order to give children the 
best possible start in life. 

 
4. An Alternative Approach Towards Tackling Poverty: Dr Victoria 

Winckler, Bevan Foundation. 
 
 Dr Winckler began with a brief appraisal of Communities First, which 

she described as a self-contained programme aimed at changing 
communities but which was disconnected from wider economic and 
educational policies. Commenting on the fact that Communities First 
was swimming against a tide of massive economic and social change, 
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reflected in the labour market and the loss of industry, she went on to 
call for a fresh approach to re-invigorating the economy which did not 
require those on low pay and unconventional hours to commute to 
work.  

 
 Dr Wincker stated that good quality local jobs and self-employment 

should be at the centre of this approach, with the impact of policies 
measured in terms what matters to people, such as pay, rather than 
GVA. She went on to high-light the key requirements underlying this 
approach, which included: A specific programme for the Valleys, given 
that initiatives such as City Deal were based on rewarding success 
along the M4 corridor; recognizing the economic and social diversity 
within the Valleys; valuing the assets of the Valleys i.e. landscape, 
heritage, communities and culture. 

 
 Turning to the geography of the Valleys, reference was made to major 

investments in the A465 and the Metro, which would change the 
relationship between places and the way in which the area operates. 
Specifically, Dr Winckler proposed that the growth potential of the new 
geography should be captured by a series of ‘growth hubs’ to counter 
the pull of the M4 and the cities. These in turn in could be 
complemented by smaller and environmentally sustainable ‘garden 
villages’. Underlying this approach would be the aim of bringing good 
quality jobs within reasonable travelling distance to the most 
disadvantaged people and communities. Targeted support and more 
radical measures to harness and retain community income through 
projects such as local energy generation were also proposed. 

 
 Referring to the shortfall of 67,000 jobs in the Valleys, Dr Winckler 

emphasized the impact of public procurement on generating jobs, 
adding that generating one job for every £1m of expenditure, as 
proposed by the Joseph Rowntree Foundation was not a lot to ask for. 
Rewarding good quality job creation and helping people into work by 
bringing together all support services into a one stop shop would also 
be essential components of bringing about the necessary changes, 
together with initiatives such as intermediate labour markets. A call for 
recruitment grants attached to the job seeker not to be based on 
subsidizing the employer was also made, as well as the need for more 
highly visible sector skill centres. 

 
 The Chair thanked Dr Winckler for her wide ranging and thought 

provoking contribution, and commended the breadth and depth of the 
Bevan Foundation’s thinking on regeneration policy and related issues. 
She also referred to the uncertain future facing disconnected 
communities and the need for a renewed and concentrated effort to 
help people into good quality, sustainable jobs. 

 
 There following a series of questions which prompted a wide ranging 

discussion how poverty can be tackled more effectively. Returning to 
her earlier theme, Dr Winckler stressed the need for a fundamental 
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shift in economic policy to address the incidence of poverty given that 
20% of the Welsh Government’s budget is spent on dealing with its 
impact on individuals and communities. Mark Isherwood referred to the 
role of combined work-health initiatives and intermediate labour 
markets in helping those furthest from the labour market, arising from 
which Dr Winckler suggested that the issue would benefit from a piece 
of research to identify numbers and the support required to enable 
transition into suitable work. The Chair referred to the need to for 
initiatives such the TUC’s, ‘Better Jobs Closer to Home’, to gather more 
momentum, whilst Cllr Sarah Williams, Powys CC, high-lighted the 
impact of the centralization of local authority services on locally based 
operations and initiatives, which had been brought about by budget 
cuts She also raised the need to review the impact of Jobs Growth 
Wales on poorer communities. 

 
5. Next Meeting 
 
 Regarding the next meeting, it was proposed that a possible item for 

discussion would be the ICA’s latest report on ‘Low Pay in Older 
industrial Britain.’ 

 
 
Peter Slater 
 
ICA Wales 
   
 


